
WEST NORTHFIELD SCHOOL DISTRICT 31
3131 Techny Road, Northbrook, Illinois 60062-5899

847-272-6880 Fax 847-272-4818   www.district31.net

AGENDA FOR THE REGULAR MEETING OF THE BOARD OF EDUCATION
June 17, 2021 - 7:00pm

Per SB2135 the District 31 Board Meeting will be held electronically and in-person in
the Field School Learning Center, 3131 Techny, Northbrook, IL

.
Link for Public Viewing of the Board of Education Meeting Via Zoom

Public Comment Link - Link closed at 6:30 pm on May 20, 2021.

7:00 PM

I. CALL TO ORDER

II. ROLL CALL OF MEMBERS

III. ADDITIONS OR CHANGES TO THE AGENDA

IV. RECOGNITION OF AUDIENCE

V. RECOGNITION
A. June Recognition and Celebrations

VI. PRESENTATION
A. End of the Year in Review - Dr. Erin K. Murphy, Superintendent and Becky

Mathison, Assistant Superintendent of Curriculum and Instruction

VII. CONSENT AGENDA
A. Approve the Open Session Minutes of the May 20, 2021 Regular Meeting of the

Board of Education
B. Approve the Closed Session Minutes of the May 20, 2021 Closed Meeting of the

Board of Education
C. Approve Warrants for the first half of the Month of May in the Amount of

$823,763.77
D. Approve Warrants for the second half of the Month of May in the Amount of

$89,804.16
E. Approve Payroll for the first half of the Month of May in the Amount of

$502,312.30

https://us02web.zoom.us/j/86916170880
https://docs.google.com/forms/d/e/1FAIpQLScpNb8-_XDhB5tG07XngOu1LqrMPRwZy57lgdxTbSr3DK9VFQ/viewform?usp=sf_link
https://docs.google.com/presentation/d/1nhRkSQFqssa33hJZwnOMJQV2vJtrIJzEkXvJdLfpJbY/edit?usp=sharing
https://docs.google.com/presentation/d/1yzKrYy1JjSH51NfTFF4H9hvc5P9O5XxZSD08dRDSm9U/edit?usp=sharing
https://drive.google.com/file/d/1O4-44S1m0Z40LbQ7PglM3CAKUYquyY3I/view?usp=sharing
https://drive.google.com/file/d/1O4-44S1m0Z40LbQ7PglM3CAKUYquyY3I/view?usp=sharing
https://drive.google.com/file/d/1O45CFM7rw4DTmS6fQsjiiN_p0xVWpnbi/view?usp=sharing
https://drive.google.com/file/d/1O45CFM7rw4DTmS6fQsjiiN_p0xVWpnbi/view?usp=sharing
https://drive.google.com/file/d/1N3GoVM0rXeVwa6iwB1V_yR3diFDIg9dF/view?usp=sharing
https://drive.google.com/file/d/1N3GoVM0rXeVwa6iwB1V_yR3diFDIg9dF/view?usp=sharing
https://drive.google.com/file/d/1N5U-oivkW103DEZMn_mz9-Yc3sp8SiqE/view?usp=sharing
https://drive.google.com/file/d/1N5U-oivkW103DEZMn_mz9-Yc3sp8SiqE/view?usp=sharing
https://drive.google.com/file/d/1NKwsTQK0zFygUJkdDolzRgH4EbGkdwRI/view?usp=sharing
https://drive.google.com/file/d/1NKwsTQK0zFygUJkdDolzRgH4EbGkdwRI/view?usp=sharing


F. Approve Payroll for the second half of the Month of May in the Amount of
$461,489.83

G. Records Disposal Certificate
H. Approve Personnel Report
I. Accept Donations
J. Approve Policies -

1. Committees and Organizational Involvement
2. Public Participation at Board Meetings and Petitions to the Board
3. Residence

VIII. ACTION ITEMS
A. Approve Quest Food Service Contract

IX. INFORMATION AND DISCUSSION ITEMS
A. Administrative Reports

1. District Information
a) District 31 By the Numbers - Dr. Erin K. Murphy, Superintendent
b) June Enrollment Report
c) Registration Numbers - Dr. Erin K. Murphy, Superintendent

2. Strategic Plan Update - verbal - Dr. Erin K. Murphy, Superintendent

B. Cathy Lauria, Assistant Superintendent of Finance and Operations/CSBO
1. Financial Reports - May 2021
2. P-Card - May 2021

C. Board Reports: Committee and Organization Updates - verbal
1. Meredith Estes
2. Daphne Frank
3. Laura Greenberg
4. Dr. Allison Slade
5. Jeffrey Steres
6. Melissa Valentinas
7. Dr. Maria Vasilopoulos

D. Freedom of Information Act Requests - None

E. Discussion Items
1. Equity Next Steps
2. Vaccination Discussion

WEST NORTHFIELD SCHOOL DISTRICT 31

https://drive.google.com/file/d/1NLLX8V_SnxJw-IGNUwFICOG58YaKX1yG/view?usp=sharing
https://drive.google.com/file/d/1NLLX8V_SnxJw-IGNUwFICOG58YaKX1yG/view?usp=sharing
https://drive.google.com/file/d/1O3E6B3aa6mGOvPe7WCiqZwm2Li_C_Pj1/view?usp=sharing
https://drive.google.com/file/d/1MwX1NMF3UMvqfy5GA1fDOCnO20aH6Sej/view?usp=sharing
https://drive.google.com/file/d/1NP__S6nXGxP2t4j2_JsrdmH8MoHBFd87/view?usp=sharing
https://docs.google.com/document/d/1IZltJj7GeO5Vuwc8U-NavnfA0tOllUjTdrD9pbwmmcw/edit?usp=sharing
https://docs.google.com/document/d/1rY-ibCvzE16HDyJxxFgQ1One3mgRjQbQWKlIhENk67A/edit?usp=sharing
https://docs.google.com/document/d/1VDZTL26usl_y1pR73fuwsPxgAr5AYwYEfu3iSls_ngs/edit?usp=sharing
https://drive.google.com/file/d/1Osnv_aVOtL06btdJMrSpakhjAShIES9w/view?usp=sharing
https://drive.google.com/file/d/1PnxZAU2t3WTc1D2m5qbOz2zNfBqWzhfM/view?usp=sharing
https://drive.google.com/file/d/1NlKXzo_vLEf1tLUMZB9rD3HdG60sb-q1/view?usp=sharing
https://drive.google.com/file/d/1PYVpkt8WDWKaW7DU0k2pW058D0ymXHwo/view?usp=sharing
https://drive.google.com/file/d/1OA7bWlXHZ_KIYvt4WG48CM6oUYFdfkZA/view?usp=sharing
https://drive.google.com/file/d/1J6QlhpMyHVOTB7-KXuL67bFSyls_LLDb/view?usp=sharing
https://docs.google.com/document/d/1N3p1-cCketrwLijfBgg2EKXfGFsKIQ3Dq1ZuEHYOJLo/edit?usp=sharing
https://docs.google.com/document/d/1pbsnDF08fuLgxQAlwckDvhv0uBZg_iauKZosMxgsd4k/edit?usp=sharing


F. CLOSED SESSION TO CONSIDER PENDING LITIGATION, COLLECTIVE
BARGAINING, AND THE APPOINTMENT, EMPLOYMENT,
COMPENSATION, OR PERFORMANCE OF SPECIFIC EMPLOYEES.

G. BOARD EFFECTIVENESS SLIP

H. ADJOURN MEETING

Respectfully submitted,

Dr. Erin K. Murphy
Superintendent of Schools

Committee Assignments
Northfield Township Presidents - Dr. Allison Slade
True North Educational Cooperative 804 - Dr. Allison Slade
Illinois Association of School Boards - Jeffrey Steres
ED Red - Not assigned
Northbrook Economic Development Committee - Laura Greenberg
Glenview Plan Commission - Meredith Estes
District 31 Education Foundation and PTO - Melissa Choo Valentinas
Safety Committee - Dr. Maria Vasilopoulos
Calendar Committee - Daphne Frank
Finance Committee - Dr. Allison Slade and Jeffrey Steres
Policy Committee - Meredith Estes and Daphne Frank
Buildings and Grounds - Dr. Maria Vasilopoulos and Jeffrey Steres
Strategic Plan - Dr. Allison Slade and Dr. Maria Vasilopoulos
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2020-2021 
End of the Year in Review

West Northfield School District 31
June 17, 2021



Thinking Back...

Our primary scope of work this year will be safely and effectively 
educating our students as we navigate the global COVID-19 
pandemic.

While our focus is on effectively educating our students as we 
navigate the global COVID-19 pandemic, we want to use this year as 
a jumping off point to effectively build for an effective, 
future-forward strategic plan and re-opening for the 2021-2022 
school year.

(September BOE Meeting)



Celebrations

● In Person School from August - June (minus our adaptive pause)
○ No School related Covid-19 outbreaks
○ Add students to in-person education per parent request throughout the year.
○ By end of the year, approximately 71.5% (60% at beginning of year)

■ Field - 75%
■ Winkelman - 68%

● Fully remote programming from August - June
○ Elementary School - Consistent teachers and programming in self contained remote 

classroom setting
○ Middle School - dual platform to allow pacing and concurrent programming



Celebrations 
Student Growth and Achievement

● Begin implementing goals of SPED audit
● Finish refining accelerated learning program
● Implemented OTUS
● Targeted Professional Development - appropriate for 

2020-2021
● Development of curriculum pacing guides
● Support in-person and remote learning

Learning Environment

● Implementation of a more robust SEL programming
● Parent programming on a variety of SEL and learning topics
● Focus on basic needs of the community

○ Groceries
○ School lunch and breakfast programs
○ Adjusted schedules and calendar to allow for 

collaboration, office hours, PD
● Guest speakers on equity and SEL
● Virtual conference for differentiated opportunities for 

teachers
● Work with DLT on gathering info for setting goal about 

climate and culture
● Implementation of a more robust SEL programming

● Parent programming on a variety of SEL and learning topics
● Focus on basic needs of the community

○ Groceries
○ School lunch and breakfast programs

Professional Practices

● Adjusted schedules and calendar to allow for collaboration, 
office hours, PD

● Guest speakers on equity and SEL
● Virtual conference for differentiated opportunities for 

teachers
● Work with DLT on gathering info for setting goal about 

climate and culture

Engaging Parents and the Community

● Parent Education Series
● Live streamed Board meetings
● Social Media 
● Collaborated with PTO and Ed Fioudnation on safe school 

events
● Newsletters

Finances

● Implementation of Forecast 5 underway
● Long term NSSED plan



Celebrations

Preparation for Strategic Planning

● Complete equity audit
● Complete EL Audit
● Complete Curriculum Audit
● Implement first year SPEDS plan

Strategic Planning Underway

● Orientation - Complete
● Data Retreat - Complete

○ Deliverable is a SWOT analysis
● July - Vision Retreat
● July - Pulling the hole plan together
● Two parent and staff opportunities to give 

feedback to the SWOT and draft plan
● August-present plan to board



Areas of Opportunity

● Culture and climate - ongoing
● Long term financial planning
● Parent engagement and programming
● Developing student voice
● Increasing collaborative practices
● Continuing work to implement an aligned and coordinated curriculum and 

instruction program
● Implementing new early childhood and EL programming

IMPLEMENTING STRATEGIC PLANNING GOALS 



2020-2021 BENCHMARK DATA
Fall to Spring



aimsweb: K-5



K- Early Literacy



1st- Early Literacy 



2nd grade - Reading



3rd- Reading



4th- Reading 



5th- Reading



K- Early Numeracy 



1st- Early Numeracy



2nd- Math



3rd- Math



4th- Math



5th- Math



MAP: 1-8















Subbing Review



Review of Subbing in D31

September-December 2020   -  8 active subs

● Began transition to Kelly subs in Fall of 2020, transition took longer than anticipated
● Kelly began signing up subs in December 2020

June 2021 - 33 Active Subs

● 18 subs considered D31 subs 
○ 54.5% of the sub pool
○ These are individuals who did not make the transition to Kelly or they may have joined us during the 

transition time when we were still migrating to Kelly.
○ 62.1% of the substitute jobs

● 15 subs considered Kelly subs 
○ 45.5% of the sub pool
○ New subs recruited by Kelly and existing subs who transitioned over to Kelly
○ 27.9% of substitute jobs taken by Kelly subs
○ 12 started in D31 as Kelly subs

● All new subs in District 31 must now enter the system through Kelly



Review of Subbing Information Continued

Challenge:  

● Finding more subs that will take middle school subs.  Most subs seem to prefer 
elementary jobs.

● Veteran subs share that the process to transfer to Kelly seems tedious.
● Although sub shortages have diminished, they still exist.  Continual recruiting needed.

Positive:  

● Kelly subs have been good quality and we have overall been happy with the subs.
● We have been consistently adding to the sub pools.
● Our sub fill rate has improved (combination of evolving need and increase dsub pool).

Recommendations to continue to partner with Kelly Services for the FY22 school year to 
determine Kelly effectiveness for an entire school year.  All new subs will be Kelly subs.



Looking Forward to 2021-2022



What do we know?  Start returning to Normalcy!

● We are opening school to in person instruction for all
● 3-6 foot social distancing
● Return of some extracurricular programming and sports, with appropriate modifications
● Introduce parent involvement/engagement into the programming, with appropriate 

modifications
● Introduce pull out programming to Winkelman
● Remote programming only permitted for students who are not eligible for vaccinations 

AND are under a quarantine order, per ISBE
● Need for continued SEL programming and re-integrations strategies
● Smaller elementary class sizes (added one section to each grade) to address any learning 

loss and promote reintegration.
● Summer school programming for both schools
● Field increased support opportunities to address any learning loss and promote 

reintegration.
● Maintain high levels of cleaning/sanitation practices



What do we assume?

● Vaccination opportunity for younger students in late summer/early fall
● Many 7th and 8th grade students will return to school fully vaccinated.  We 

are currently collecting copies of vaccine cards.
● Rules and guidance will continue to evolve
● Students will be able to do more collaborative work since they will be 

following 3-6 foot social distancing
● Exploring testing opportunities to reduce close contact
● Large indoor gatherings/assemblies and field trips will still be limited for the 

first semester, and then re-evaluated after that. 



What questions do we have?

● What are “appropriate modifications?”
○ Meals:  Breakfasts, snacks, lunch
○ Classroom activities
○ Sports and activities
○ Larger gatherings?
○ Pick-up/drop off
○ Transitions 

● Guidelines
○ Close contact/quarantining
○ Masking rules
○ Social distancing

● Procedures and Practices - Operational needs of a school to make it run 
smoothly.



How do we prepare for next year?



Summer is a busy time!

June - Summer School, wrapping up 2020-2021, begin working with teams, strategic planning, 
registration, scheduling and sectioning, finalizing hiring and staffing.

CONTINUOUSLY MONITOR GUIDELINES FROM ISBE, CCDPH/IDPH

July - Gathering information, finalize handbook and 2021-2022 addendum, continue to work 
with teams, strategic planning, system rollovers, registration, deep cleaning of buildings, 
classroom moves, building FY22 budget, planning professional development, technologically 
improvement, ESSER grant funding planning

CONTINUOUSLY MONITOR GUIDELINES FROM ISBE, CCDPH/IDPH

August - Begin communicating with families and staff, prepare for opening days, classroom 
set-up, New Teacher orientation, student activities, teacher institute days



Recognition and Celebration
West Northfield School District 31

June 17, 2021



Farewell to 5th

Winkelman School 
Update



In-person Graduation

Field Middle School 
Update



Vaccination Clinics



WEST NORTHFIELD SCHOOL DISTRICT 31
MINUTES OF THE REGULAR MEETING OF THE BOARD OF EDUCATION

Per SP2135 the District 31 Board Meeting was held electronically and in-person in the
Field Learning Center, 3131 Techny Road, Northbrook, Illinois

May 20, 2021 at 7:00PM
CALL TO ORDER
The regular meeting of the Board of Education was called to order by President Allison Slade
Rothstein at 7:02pm.

ROLL CALL
Board Members:
Present: Meredith Estes

Daphne Frank
Allison Slade
Jeffrey Steres
Melissa Choo Valentinas
Maria Vasilopoulos

Absent: Laura Greenberg

District Administration:
Present:
Dr. Erin K. Murphy, Superintendent of Schools
Mrs. Catherine M. Lauria, Asst Superintendent Finance & Operations/CSBO
Dr. April Miller, Principal Field Middle School
Mrs. Shaton Wolverton, Principal Winkelman School
Dr. Janine Gruhn, Assistant Superintendent of Student Services
Mrs. Becky Mathison, Assistant Superintendent of Curriculum & Instruction

A quorum of the Board was confirmed by President, Allison Slade

RECOGNITION OF AUDIENCE
Union President and Stem Teacher, Dave Kondela, of West Northfield School District 31
presented to the Board of Education a letter representing the teachers wherein it stated that
they were unhappy that teaching assistants, office staff, custodians and administrators
received a COVID bonus but the teachers did not receive one.

Superintendent Erin Murphy read the following comments from four different families
thanking the Board for adding Eid to the school calendar.



May 20, 2021 PAGE 2

RECOGNITION
The Field and Winkelman principals shared highlights of May activities in both schools.  Dr.
Janine Gruhn highlighted Exceptional Children’s Week. Dr. Murphy celebrated District 31
retirees.

○ Beth Rohrer, Winkelman - 39 Years in District 31
○ Barb Braje, Field - 34 Years in District 31
○ Ruth Ann Nally - 4 Years with District 31, 14 Years with NSSED

PRESENTATION
Svetlana Popvovic, Humanex representative presented the Humanex Insightex Survey
results.  She reviewed the difference between climate and culture, shared the overall
participation in the survey, overall results of engaged staff, and next steps.

Dr. Ivette Dubiel, Systemic Educational Equity, LLC presented the overall findings and
process of an Equity Audit.  The overview explained the following:

● Equity Audit Process
● Quantitative and Qualitative
● Equity Audit Findings
● Next Steps

The Board of Education requested two proposals for the next steps of the Equity Audit to be
presented at the June Board meeting.

CONSENT AGENDA
Member Maria Vasilopoulos made a motion to approve items A-J of the consent agenda.
Member Jeffrey Steres seconded the motion.
Final Resolution:

Aye: 6:0
Nay: None.
The motion passed 6:0.

ACTION ITEMS
None

INFORMATION AND DISCUSSION ITEMS
Administrative Reports

Superintendent Erin Murphy gave the return to school update.
● Vaccine opportunity for students on May 22.
● Glenbrook Hospital will be doing a vaccine site at Winkelman on June 5th.
● A survey for remote learning for next year showed two students are interested in

exploring virtual academy options.  There are not enough students to create a remote

https://drive.google.com/open?id=1HsF-C35328IWDzSgZUGcrsBvAIPtIxO-
https://drive.google.com/open?id=1IY08xVKCPiP1z4uqBDA0P7pK9fJi1fDS
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for the township program.

President Allison Slade and Superintendent Erin Murphy presented the “District 31:  By the
Numbers” sheet  as an example of the dashboard of information that might be helpful for the
BOE.

After the Board of Education reviewed the sheet, they would like to continue to have the
monthly enrollment report included that has year to date and class sizes.

Finance
Assistant Superintendent of Finance and Operations, Catherine Lauria, stated that she added
an additional summary report on the financials in the Board packet and will provide this
summary in each Board packet.  She added that the district is under budget with the
revenues and catching up with expenses.

BOARD REPORTS

President Allison Slade reported on the NSSED meeting wherein she stated the following:
● There were 11 new governing board members and it mainly was an organizational

meeting.
● They had many retirees this year.
● They are changing their name to True North Educational Cooperative 804.
● They have a 10% reduction in staff for next year.
● They are down 4.25 positions and they had one person to reduce in force.
● They are looking to present the budget in June.

President Allison Slade reported that the Northfield Township Board Presidents meetings are
being resurrected and the five districts will be represented and will meet quarterly.

Member Melissa Choo Valentinas reported on the following for the PTO:
● Spring Fling was held for the entire community and had many fun activities such as a

pie throwing contest.
● New PTO board has been voted for the term  beginning July 1st.  Meghan McMillian

and Lisa Brown will be co-presidents.  They are looking for two non-board positions.
One is the Manager of Directory Spot App and the Restaurant's Fundraising Chair.
May 26th is the last restaurant fundraiser event which is a Taco Contest.

● The Education Foundation is meeting June 8th at 7:00pm. The Walk to School event
was a big hit.  They had 154 participants with 233 people and 112 donations totalling
$2.736 raised.  The Foundation’s current balance is $21,000 plus.   Sarah Goldman is
new to the Education Foundation.  The Education Foundation is still welcoming new
members.  Anyone interested please reach out to Darrin Stern.

Member Meredith Estes reported on the Glenview Planning Commission and the Northbrook
Economic Development Committees wherein she stated that:
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● North Branch is building a permanent outdoor eating area.
● The plan commission did recommend “no” to rezoning the Pfingsten/Willow shopping

center.  That will remain residential and we will keep a lookout on future traffic studies
so that we can review and take any necessary action.

FREEDOM OF INFORMATION ACT REQUESTS
None

DISCUSSION ITEMS
Superintendent Erin Murphy stated that every 4 years the school district has a compliance
visit from the State that is on all aspects of the district.  In the Board packet is the summary of
the compliance visit.  The District received an “A” in all categories.

President Allison Slade reviewed the Committee and Organizational Involvement with the
rest of the Board of Education:

● Northfield Township Presidents - Dr. Allison Slade
● True North Educational Cooperative 804 - Dr. Allison Slade
● Illinois Association of School Boards - Jeffrey Steres
● ED Red - Not assigned
● Northbrook Economic Development Committee - Laura Greenberg
● Glenview Plan Commission - Meredith Estes
● District 31 Education Foundation and PTO - Melissa Choo Valentinas
● Safety Committee - Dr. Maria Vasilopoulos
● Calendar Committee - Daphne Frank
● Finance Committee - Dr. Allison Slade and Jeffrey Steres
● Policy Committee - Meredith Estes and Daphne Frank
● Buildings and Grounds - Dr. Maria Vasilopoulos and Jeffrey Steres
● Strategic Plan - Dr. Allison Slade and Dr. Maria Vasilopoulos

Superintendent Erin Murphy stated that the IASB Board Training will be held on July 15, 2021
which is our regular scheduled Board meeting date but only the consent agenda and public
comments will be addressed.  The Board of Education will then go into the training.

President Allison Slade reviewed with the Board of Education the policies and stated that
they are first readings and they will be brought to the June Board meeting for approval.

Policies
a) Committees and Organizational Involvement
b) Public Participation at Board Meetings and Petitions to the Board - After

some discussion, some wording changes were proposed to the remote
meeting item.

c) Residency

https://docs.google.com/document/d/1KFsy8aVQ4DtwJSQ5sjBrlh-fNeVVexJP9VP0jRu5ibg/edit?usp=sharing
https://docs.google.com/document/d/1IZltJj7GeO5Vuwc8U-NavnfA0tOllUjTdrD9pbwmmcw/edit?usp=sharing
https://docs.google.com/document/d/1rY-ibCvzE16HDyJxxFgQ1One3mgRjQbQWKlIhENk67A/edit?usp=sharing
https://docs.google.com/document/d/1VDZTL26usl_y1pR73fuwsPxgAr5AYwYEfu3iSls_ngs/edit?usp=sharing
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MOVE INTO CLOSED

Member Jeffrey Steres made a motion to move into closed session to consider pending
litigation and the appointment, employment, compensation, or performance of specific
employees.  Secretary Daphne Frank seconded the motion.

Final Resolution:
Aye:  6
Nay: None.
The motion passed 6:0.

ACTION FROM CLOSED
Member Maria Vasilopoulos made a motion to approve Lisa Johnson’s 12 week FMLA.
Member Jeffrey Steres seconded the motion.
Final Resolution:

Aye:  6
Nay: None.
The motion passed 6:0.

ADJOURN
Member Maria Vasilopoulos made a motion to adjourn. Member Jeffrey Steres seconded the
motion.
Final Resolution:

Aye:  6
Nay: None.
The motion passed 6:0 at 10:10pm.

_____________________________ ________________________________
Board President Board Secretary

_________________
Date



 

 

ITEM VII B. OF THE CONSENT AGENDA – REFER TO CLOSED 









































































West Northfield School District 31
Personnel Report
Prepared for June, 2021
Appointments - Ratify/Approve

Last Name First
Name

Position Location FTE Lane/Step Annual Base
Salary

Anticipated Total
Cost

Effective Hire
Date

Poulsen Nicole Administrative Assistant
to the Principal

Field 1.0 $50,000 prorated
to $48,271.07
due to start date

$68,914.77 7/14/2021

Barker Kristine Special Education
Teacher

Winkelman 1.0 Lane 1, Step 4 $53,211 plus 4
days $54,393.48

$68,450.60 8/16/2021

Harder Amy EL Coordinator Winkelman 1.0 Lane IV, Step 17 $85,659 plus 4
days and 20 days
(coord) -
$97,080.12

$112,396.50 8/16/2021

Fayyaz NIsa EL Teacher D/W/F 1.0 Lane 1, Step 4 $53,211 plus 4
days - $54,393.48

$68,449.73 8/16/2021

Santiago Anadel Admin Asst to Director
of EC and Specialized
Svs

Winkelman 1.0 $45,000 prorated
for two days
$44,655.23

$64,719.84 7/5/2021

Resignations
Last Name First Name Position Location FTE Effective Date of

Resignation

Voluntary Termination Program (Intent to Retire Notification)
Last Name First Name Position Location FTE Effective Date of Retirement

FMLA Requests (not to exceed 12 weeks)/Leave of AbsenceFMLA Requests (not to exceed 12 weeks)/Leave of Absence
Last Name First Name Position Location FTE Length of Leave

Requested
Anticipated Start

Day of Leave
Reasons or
Remarks



Reported at: Board of Education Meeting June 17, 2021

Amount/

Name Address Approximate Value Reason

NorthShore Univeristy HealthSystem - 

Glenbrook Hospital 

2100 Pfingsten Road, 

Glenview, IL  60026
TBD

Chi Hand Sanitizer - 48 Cases of 26 

ounce bottles

WEST NORTHFIELD SCHOOL DISTRICT 31 

Donations



Submitted for Approval at the June 17, 2021 Board of Education Meeting

Committees and Organizational Involvement
School Board

The School Board may establish committees to assist with the Board’s governance function and, in some
situations, to comply with State law requirements. These committees are known as Board committees and
report directly to the Board. Committee members may include both Board members and non-Board members
depending on the committee’s purpose. The Board President makes all Board committee appointments unless
specifically stated otherwise. Board committee meetings shall comply with the Open Meetings Act. A Board
committee may not take final action on behalf of the Board – it may only make recommendations to the
Board.

Special Board Committees
A special committee may be created for specific purposes or to investigate special issues. A special committee
is automatically dissolved after presenting its final report to the Board or at the Board’s discretion.

Standing Board Committees
A standing committee is created for an indefinite term although its members will fluctuate. Standing
committees are:

1. Board Policy Committee. This committee researches policy issues, and provides information and
recommendations to the Board.

2. Buildings and Grounds Committee. The Buildings and Grounds Committee shall be concerned with
matters relating to the physical property of the District, including acquisition, additions, remodeling,
maintenance, repair, and disposal. The committee shall confer with the Superintendent and/or
business manager regarding matters of general housekeeping and grounds keeping, in order to keep
the routine maintenance under the auspices of the Superintendent’s office.

3. Finance Committee. The Finance Committee shall be concerned with matters relating to financial
aspects of the District, including budgets, salaries, levies, bond issues, approval of monthly invoices,
expenditures of capital funds, and the general financial condition of the District.

Superintendent Committees
The Superintendent shall create Superintendent committees as he or she deems necessary and shall make all
appointments. Superintendent committees report to the Superintendent. The Board has delegated to the
Superintendent responsibility for coordinating the work of the Parent-Teacher Advisory Committee
and Behavior Interventions Committee..



Organizational Involvement

The School Board may establish representatives for local and professional organizations. This may include,
but is not limited to the Illinois Association of School Boards, EdRed, and involvement in appropriate
municipal organizations. In addition, the Board may designate a member of its membership to report any
relevant information to the Board of Education from the District 31 Educational Foundation and Parent
Teacher Organization.

The Board of Education is also required to send a representative to sit on the Leadership Council of the True
North Educational Cooperative per the recognized Articles of Agreement.

The Board President makes all Board organizational appointments unless specifically stated otherwise. A
Board organizational representative may not take final action on behalf of the Board – it may only make
recommendations to the Board.



Submitted for Approval at the June 17, 2021 Board of Education Meeting

Public Participation at School Board Meetings and Petitions to the Board
School Board

Participation Guidelines

The following Guidelines are issued by the Board of Education of West Northfield School District
#31 and shall govern the public participation portion of a Board meeting and are subject to
change at the Board’s discretion.  At each regular and special meeting of the Board, for an
overall maximum of 30 minutes, any person may comment to or ask questions of the School
Board, subject to the reasonable constraints established and recorded in this policy’s guidelines
below.

1. At the beginning of your comment, please state your name. There is a three (3) minute
time limit for your remarks. Please be aware that the board is not required to respond to
your remarks during the course of their meeting. For the duration of the meeting, you are
welcome to observe until the closed session (if scheduled), but should not actively
participate.

2. Anonymous statements are not permitted during board meetings.
3. To ensure equity of access to address the Board, an individual may not speak at two (2)

consecutive Board Meetings, unless there are no additional speakers requesting to
speak at the meeting. In the event an individual registers to speak at a consecutive
Board Meeting, it will be at the discretion of the Board President if the individual will be
called to address the Board.

4. The board reserves the right to limit the total number of speakers at a meeting.
5. Order of Speakers: The Board President may group speakers according to a particular

topic and may call certain speakers out of numerical order so that all comments
regarding a particular topic may be heard together, and for a maximum of 20 minutes in
length. Speakers called by the Board President may not cede their time to another
person.

6. Speaker Groups: The Board President may place speakers in groups who are
addressing a single issue to permit sufficient time for the Board to hear from both sides
of the same issue. Groups of individuals may appear in support or opposition to a
particular topic; however, a maximum of two representatives will be called to speak from
those who have signed up on the topic. Speaker support groups are limited to 15
persons in a speaking area. An individual may not appear more than once during a
meeting as either a speaker or as part of a speaker support group.

7. Speaker Remarks and Submissions: When called by the Board President, a speaker
shall have three minutes to present their remarks and materials to the Board. Speakers
shall end their presentation upon the request of the Board President when their time is
up to allow the next speaker to begin. All public presentations must be limited to issues
of concern before the Board. Comments of a personal nature directed towards individual
Board members, employees of the Board or any other individual are not permitted. It is
the meeting chair’s prerogative to limit the discussion of any speaker to allow for broad
and diverse public participation. Speakers may submit materials, written testimony,



pictures, posters etc., to the Board Recording Secretary for the Board members'
consideration.

8. Behavior: Courteous, respectful and civil behavior is expected from all speakers and all
persons attending a Board meeting, be it remote or in person. Unsolicited comments and
disruptive behavior are prohibited. Individuals who are disruptive may be given a warning
and also, may, if necessary, be removed from the meeting. If any individual is removed
from a meeting as a result of disruptive behavior, then the individual may forfeit their right
of reentry to future District 31 Board Meetings. Visitors should also visit the policy:
Visitors to and Conduct on School Property for further information on expectations.

9. Restrictions: Current or prospective vendors wishing to present products or services for
purchase should not use the public participation portion of a Board meeting for this
purpose. Hand-held posters and placards are not allowed in the Board Room.

10. Remote Meetings: In the event that a meeting is held remotely, a public comment link
will be provided to ensure public participation opportunities as required by law.  The
guidelines laid out in this policy apply to remote comments.

11. Public Comment Link: If the meeting is NOT being held remotely, any comments
submitted via the link will be shared with the Board of Education, although they will not
be read aloud.

Petitions or written correspondence to the Board shall be presented to the Board in the next
regular Board packet, or as soon as practicable, but within 60 days from the board’s receipt of
the request.

https://sites.google.com/a/district31.net/dist31policies/home/community-relations-use-of-facilities/visitors-to-and-conduct-on-school-property


Submitted for Approval at the June 17, 2021 Board of Education Meeting

Residency
Students

Resident Students
Only students who are residents of the District may attend a District school without a tuition charge, except as
otherwise provided below or in State law. A student’s residence is the same as the person who has legal
custody of the student.

A person asserting legal custody over a student, who is not the child’s natural or adoptive parent, shall
complete a signed statement, stating: (a) that he or she has assumed and exercises legal responsibility for the
child, (b) the reason the child lives with him or her, other than to receive an education in the District, and (c)
that he or she exercises full control over the child regarding daily educational and medical decisions in case of
emergency. If the District knows the current address of the child's natural or adoptive parent, the District shall
request in writing that the person complete a signed statement or Power of Attorney stating: (a) the role and
responsibility of the person with whom their child is living, and (b) that the person with whom the child is
living has full control over the child regarding daily educational and medical decisions in case of emergency.

A student whose family moves out of the District during the school year will be permitted to attend school for
the remainder of the year without payment of tuition.

When a student’s change of residence is due to the military service obligation of the student’s legal custodian,
the student’s residence is deemed to be unchanged for the duration of the custodian’s military service
obligation if the student’s custodian made a written request. The District, however, is not responsible for the
student’s transportation to or from school. If, at the time of enrollment, a dependent child of military
personnel is housed in temporary housing located outside of the District, but will be living within the District
within 60 days after the time of initial enrollment, the child is allowed to enroll, subject to the requirements of
State law, and must not be charged tuition.

Requests for Nonresident Student Admission
Nonresident students may attend District schools upon the approval of a request submitted by the student’s
parent(s)/guardian(s) for nonresident admission. The Superintendent may approve the request subject to the
following:

1. The student will attend on a year-to-year basis. Approval for any one year is not authorization to
attend a following year.

2. The student will be accepted only if there is sufficient room.
3. The student’s parent(s)/guardian(s) will be charged the maximum amount of tuition as allowed by

State law.
4. The student’s parent(s)/guardian(s) will be responsible for transporting the student to and from school.

Admission of Nonresident Students Pursuant to an Agreement or Order
Nonresident students may attend District schools tuition-free pursuant to:



1. A written agreement with an adjacent school district to provide for tuition-free attendance by a
student of that district, provided both the Superintendent or designee and the adjacent district
determine that the student’s health and safety will be served by such attendance.

2. A written agreement with cultural exchange organizations and institutions supported by charity to
provide for tuition-free attendance by foreign exchange students and nonresident pupils of charitable
institutions.

3. According to an intergovernmental agreement.
4. Whenever any State or federal law or a court order mandates the acceptance of a nonresident student.

Homeless Children
Any homeless child shall be immediately admitted, even if the child or child’s parent/guardian is unable to
produce records normally required to establish residency. School Board policy Education of Homeless
Children, and its implementing administrative procedure, govern the enrollment of homeless children.

Challenging a Student’s Residence Status
If the Superintendent or designee determines that a student attending school on a tuition-free basis is a
nonresident of the District for whom tuition is required to be charged, he or she on behalf of the School Board
shall notify the person who enrolled the student of the tuition amount that is due. The notice shall detail the
specific reasons why the Board believes that the student is a nonresident of the District1 and shall be given by
certified mail, return receipt requested. The person who enrolled the student may challenge this determination
and request a hearing as provided by the School Code, 105 ILCS 5/1020.12b.

Delayed Residency
It is the intent of the District to provide an opportunity for parent(s)/guardian(s) who are moving into the
District during the first trimester to enroll their child(ren) at the beginning of the school year, even though
residency will not be established by the first day of school. This policy does not create a tuition-paying system
for student(s) who live outside the District, and is available only to those families that meet the conditions
established herein. In exigent situations, authority is delegated to the Superintendent to admit students to
school and bypass delayed residency requirements.

Upon the Superintendent’s approval of the application of the parent(s)/guardian(s) of a non-resident student(s)
who have taken steps indicating a desire and intention to move into the District, such parent(s)/guardian(s)
may, upon fulfilling the requirements herein contained, be permitted to enroll the prospective student(s) in the
District schools upon depositing with the Business Office an advance monetary guarantee amount as set forth
herein.

To be eligible for enrollment, the parent(s)/guardian(s) must submit the following documentation to verify
that the family reasonably expects to have established a residence, within the District, into which they will be
moving prior to the end of the first trimester:

1. Home purchase contract including set guaranteed confirmation for occupancy date that falls during
the first trimester, or;

2. If new construction, the parent(s)/guardians) must also provide written verification from the
contractor/builder regarding closing date of the purchase and transfer of title and occupancy that falls
during the first trimester, or;

3. Executed rental agreement including verification date for beginning of the lease (must be before the
end of the first trimester) and continuing to at least the end of the current school year; and

1



In addition, the parent(s)/guardian must provide written authority for the District to contact the representative
of the Seller, Landlord, or Contractor/Builder who will be contacted for confirmation before any approval.

If the parent(s)/guardian(s) cannot submit proof that they will be moving into the District by the last day of
the first trimester, early entrance is not an option and will not be approved.

If the proposed early entrance is approved, the parents shall, for each enrolled child, submit to the District, in
the form of a Cashier’s Check, a guarantee deposit in the amount of one-third (1/3) of the yearly tuition
charge per student, as documented in the District’s most recent Annual Financial Report, applicable to the first
trimester period, which may be deposited and held by the District until the end of the first trimester period.
The parent(s)/guardian(s) will also sign an Agreement that the District will return the deposit if the family
permanently moves in to the designated residence within the first trimester period, but if residency is not
established during that time, the deposit will be forfeited and the District will permanently retain the funds.

The continuation of the student(s) in the District for the second trimester will be contingent upon the
Superintendent’s approval of the documentation that the family will establish residency in the District during
the second trimester and the deposit of a similar Cashier’s Check with the District, subject to similar
conditions noted above, for one-third (1/3) of the yearly tuition charge per student, applicable to the second
trimester period. The parents will sign an Agreement that the District will return the deposit if the family
permanently moves in within the second trimester period, but if the residency is not established during that
time, the deposit will be forfeited and the District will permanently retain the funds.

The continuation of the student(s) in the District for the third trimester will be subject to the same conditions
as outlined for the first and second trimesters.

























Infosnap report as of 6/14/2021 10 am.
School Imported/Added (raw) Notified/Not Started (raw) On Hold (raw) Started (raw) Submitted (raw) Discarded (raw) Total

Totals for Selected Schools 14 247 70 11 548 29 919

Field Middle School 0 108 25 2 161 12 308

NSSED 1 7 0 0 5 0 13

Winkelman Elementary School 13 132 45 9 382 17 598

Enrollment update as of:

June 14, 2021

Grade Total Notified/Not Started On Hold Started Submitted NSSED
PREK 31 3 0 1 27 0
KDG. 68 10 1 2 55 6

1 94 21 10 1 62 1
2 100 27 11 1 61 1
3 84 16 11 1 56 0
4 91 25 6 2 58 0
5 100 30 6 1 63 0
6 91 32 10 1 48 0
7 89 33 8 0 48 0
8 114 43 7 1 63 0

NSSED
PREK 7 2 0 0 5
KDG 0 0 0 0 0

1 0 0 0 0 0
2 1 1 0 0 0
3 1 1 0 0 0
4 0 0 0 0 0
5 1 1 0 0 0
6 1 1 0 0 0
7 3 1 0 0 2
8 0 0 0 0 0

Totals 247 70 11 548

NSSED students at Winkelman (included in column C-F totals)
Includes one (1) student from District 27 (SLE).



In-
Person Remote

Pre-K 45² 46² 51² 55² 54² 56² 58² 58² 58² 58² 58² N/A
K 80 83 84 84 85 85 86 85 85 85 85 6 56 28 13,14,14,14,15,15 19
1 99 97 96 98 97 98 98 98 98 98 98 7 58 38 10,16, 15,15,15,12, 15 20
2 83 82 82 83 81 82 82 82 82 83 83 6 59 22 15,15,15, 8,  15, 14 20
3 91 90 90 90 90 91 91 90 90 90 90 7 58 33  15, 11,14,13,7,18,12 22
4 98 98 98 99 99 99³ 100 100 100 100 100 6 64 36 17, 16,16,16,16, 19 23
5 88 90 90 90 90 91 92 91 91 92 92 7 58 33 16,10,12,16,16, 9, 12 23

Pre-K-5 Total 584² 586² 591² 599² 596² 602² 607² 604² 604² 606² 606²
6 88 88 88 88 88 88 88 87 89 89 89 59 32
7 117 117 118 118 118 117 116 116 116 116 116 60 58
8 85 85 86 87 87 87 87 87 89 89 89 56 34

6-8 Total 290 290 292 293 293 292 291 290 294 294 294 175 124
Pre K-8 Total 874² 876² 883 892² 889 894 898 894 898 898 898

Out of Dist K-8 24³ 24³ 24³ 24³ 24³ 23³ 23³ 24³ 24³

Pre K-8 Total 898² 900² 907 916 913 917 921 918 922

Out-of-District G 4-1Female
3: PK-2, K-3*, 1st - 2*, 2nd -1, 3rd -3*, 4th -1*, 2, 5th -1* ,1, 6th -3, 7th -0, 8th -3  *Serviced at Winkelman

Student Enrollment  2020-2021

Grade
Aug 2020 

(day 1) Sep-20 Oct-20 Nov-20 Dec-20
Class Size 

GuideJun-21
# of 

Classes Class Size K-5   Oct

2: 32-in-District. 24 out of District, an additional 2 speech/language only - The students are assigned within AM half day, PM half day, 1 full day, and  extended blended classrooms.

Jan-21 Feb-21 Mar-21 Apr-21 May-21



By the Numbers
Spring 2021 Highlights

West Northfield School District 31

District 31 partnered with Radan Wellness and Glenbrook Hosptial to offer Covid-19 vaccine 
clinics for the community including students 12 and older.

Field Graduation took place in-person for our 8th graders on June 4 at GBN. 
Field had 89 graduates. 
Speakers: Sean Fallon and Maha Zulfiqar. 
Award Recipients:  
Three year award of Excellence - Anna Bozarth, Noah Delgado, Neel Gandhi, Sophia Hsing, Maha Zulfiqar 
John B. Lichtenheld - Neel Gandhi & Anna Bozarth, Noah Delgado & Maha Zulfiqar (Honorable Mention)
American Legion - Anna Bozarth & Noah Delgado, Lauren House & Neel Gandhi (Honorable Mention)

Farewell to 5th Grade took place at Winkelman and included trivia, socially distanced relays, 
montages, yearbook signing, Kona Ice, and time with family and friends. 

A room assignment reconfiguration is underway that will bring the PreK and Kindergarten 
students into the primary hallway. Planning is underway and will include storage, seating, 
cubbies, and an outdoor area for dramatic play, reading, and coloring. 

Winkelman students participated in a Math Olympiad. 
Winners: Eva Margulies and Anisha Suchlecha (1st), Akshath Hariharan and Nooreen Makda (2nd), Ethan Yoon 
(3rd), Dev Gandhi and Aiden Anto (4th), Milan Martinez, Elise Rothstein and Daniel Kwon, Henry Fauss, James 
Mathew and Ilana Silverman

School and district leadership teams will be setting goals and action around the Humanex 
data over the summer and early fall for implementation during the FY22 school year.  

The Strategic Plan Orientation Meeting took place in May. A data retreat was held in June. 
The first community feedback session is scheduled for July 1. The team will meet again in July 
for the Vision retreat, which sets the direction for the strategic plan. A final strategic plan will 
be presented to the BOE in August.

Next Steps



K-9 Students 24 > 24
Enrolled Out of District

169  > 185
Students Elgibile 
for Free and 
Reduced Lunch 

 SIX  > SIX
Homeless Students 
in Accordance 
with McKenney Vento

Semester 1 Substitute Fill Rate 73%
Semester 2 Substitute Fill Rate 84%

179 > 
173

English 
Language
Learners104 > 102

Students with 
IEPS and 
504 Plans

100% of Teachers 
Proficient or 
Excellent for 

School Year 19-20, 
20-21, and 21-22

Teacher & Admin 
Engagement/ Feedback
5Essential Survey Data
Field - Well Organized for Improvement
Winkelman - Partially Organized for 
Improvement
Humanex Survey Data
Staff participation - 82%
Dream Box 73.91% - high engagement/
satisfaction (89.2% - Top right corner)

Four  > Four 
Discipline
Suspensions

Full Time Teachers
96 School Year 19-20 

101 School Year 20-21

112* School Year 21-22

Families We Serve

Teacher Retention
82% School Year 19 - 20  
79% School Year 20 - 21
92% School Year 21 - 22

Teacher 
Attendance
96.5% >

97.2%

Student 
Attendance
95.5% >
95.5%

Includes 5 sections more 
than “normal,” 
reinstatement of 
Winkelman Accelerated 
Teacher, reinstatement of 
Intervention, 
reinstatement/addition of 
coordinators, approved 
extra math teacher at 
Field, and absorption of 
NSSED programs such as 
Early Childhood.

*

Administrator Retention
62% School Year 19 - 20 

3 new admin/reassigned out of 8 
62% School Year 20 - 21

3 new admin/reassigned out of 8)
100% School Year 21 - 22

51  > 51  
Early Childhood Students

540  > 547 
Winkelman Students

292  > 294 
Field Students

October 2020  > June 2021

Contact Superintendent Dr. Erin Muprhy at emurphy@district31.net.

Attendance Data

Active Substitutes
NA School Year 19 - 20  
33 School Year 20 - 21



Winkelman Student Enrollment 2020-2021

Pre-K K 1 2 3 4 5 K-5 Total 1 2 3 4 5 6 7 Total

0 81 19 8 3 5 8 124 K 11 26 2 10 2 16 14 81
1 3 5 4 1 1 3 2 19
2 1 6 1 0 0 0 0 8
3 0 0 1 1 0 1 0 3
4 1 2 0 0 0 1 0 4

5 1 Korea 1 5 1 4 0 1 0 1 0 8
2 1 T 17 43 8 13 3 23 17 123
1
3
1
3
1
1
3
5
1
1
1

St. Catherine L 2
1

Little Hands NB 2
CountrySide Day NB 1
Christian Heritage NField 1
Don't Know 2
Westdatem Northlake, Il 1
Portage Pk School, Chg 2

D63

St. John Brebeuf

Children's Land, GV

D68
D96
D109
CHA
CPS
St. Benedict's Prep
Passages Charter, Chg

Residential Zones Codes:
1 Stonegate,  2 Unincorporated NB, 3 Mission Hills,
4 Indian Ridge, 5 Brookview Apt, 6 Salem Walk, 7 Ot

New Winkelman Students by Grade Level New Winkelman Student District #31 Residental Zone

Previous Locations of New Students
In State Out of State Out of Country

FloridaD21
D34 AL
D54
D59



Total 40 2 1



6 7 8 Total 1 2 3 4 5 6 7 Total
11 6 8 25 6 4 2 1 1 0 3 1 12

7 1 0 1 0 0 3 1 6
8 0 5 0 0 0 0 1 6

Total 5 7 2 1 0 4 3 24

2 Mexico 1
2 Ukraine 1
1 Nigeria 1
3
2
1
1
2
1
1
1
1

Off Campus 2
NBJH 1

21 2 3

D140

Total

CPS
D62
D54
Park View Mtn. Grove
St. Catherines
Isaliam Fndt. Villa Pk
D146

Residential Zones Codes:
1 Stonegate,  2 Unincorporated NB, 3 Mission Hills,
4 Indian Ridge, 5 Brookview Apt, 6 Salem Walk,  7 Other

Solomon Schecter Texas
Steeple Run Naperville
CHA
D34

Field Enrollment 2019-2020
New Field  Students by Grade Level New Field Student District #31 Residental Zone

Previous Locations of New Students
In State Out of State Out of Country



Unknown 4
Northbrook Jr. 1
Holmes Jr 1
D23 1
D27 1
Football Middle 1
Guardian Angels 1

Total 10 0 0

Student Transfer Locations Summer 2019 Through Present
In State Out of State Out of Country





























To: West Northfield School District 31
From: Dr. Erin K. Murphy
Date: June 7, 2021
Subject: Equity Next Steps

At the May Board of Education meeting, it was requested that the administrative team bring proposals of
the different scopes of work that could be done as we work on year one of implementing
recommendations from the equity audit.  Please note, that no matter what proposal we select, we would
continue to work on professional development for staff in the area of equity, reflecting the
recommendation, “Train all staff on educational equity.”

Dr. Ivette Dubiel
Systemic Equity

Jill Engel
CEC

Dr. Allison Park
Blink Consulting

Dr. Kurt Schneider
NSSED/True North

Proposal:

Work with a District 31
Equity Leadership Team
to build an equity action
plan for the FY23 school
that has actionable goals
for all recommendations in
the equity audit.  The
creation of this team, as
well as professional
development would also
occur during the FY22
school year.

Proposal:

Take a targeted
recommendation,
developing a student
voice, from the equity
audit.  The CEC would
work with us on
developing a student
advisory committee.  This
committee, one at each
school, would allow
student voice in a
multitude of areas.

Proposal:

(Anticipated based on
work done with a
neighboring district)

Work on developing a
District 31 equity and
vision statement that
would be adopted by the
Board of Education.

Dr. Murphy is scheduled
to meet with Blink
Consulting on 6/17

Proposal:

TBD

Dr. Murphy is scheduled
to meet with True North on
June 21.

Aligned to equity audit
recommendation:

Develop and actively
collaborate with a
community equity advisory
committee.

Develop transparent,
intentional, measurable
and accountable equity
goals.

Aligned to equity audit
recommendation:

Develop a student
advisory committee.

Aligned to equity audit
recommendation:

Anticipated

Develop common
language around equity
and communicate it to all
stakeholders.

Develop and actively
collaborate with a
community equity advisory
committee.

Aligned to equity audit
recommendation:

TBD

Financial Impact:
$10000

Financial Impact:
$19,500

Financial Impact:
TBD

Financial Impact:
TBD

Note:  A request to get a proposal from Corrie Wallace was not successful.

RECOMMENDATION:
Focus on audit recommendations of “develop a student equity advisory committee” and “develop
common language around equity and communicate it to all stakeholders.”  Use the appropriate
consultants as needed.  Ensure that appropriate professional development and measurable goals
are developed in the process.  Funding would come from the Title grants.



To: West Northfield School District 31
From: Dr. Erin K Murphy
Date: June 1, 2021
Subject: Recommendations regarding vaccine requirement

It is recommended that the District 31 School Board does not mandate Covid-19 vaccines at this
time.

Staff members who choose not to be vaccinated will not receive accommodations, beyond those
required by ADA, and will be required to follow any additional guidelines issued by the CCDPH
and IDPH required of unvaccinated individuals.

Rationale:
According to our attorney John Fester, “That is the question of the day.  Will the Board go so far as to
discipline and ultimately dismiss a staff member who refuses to get vaccinated?  Once the vaccines
receive full FDA approval, I believe it will be easier to require staff vaccinations (subject to medical and
religious exceptions).  I think ultimately you could fire someone for refusing to get vaccinated (without a
valid excuse).  The question is what do you do if that means firing good staff members, or firing lots of
staff members.  Before you go down the mandatory road, remember we’ll need to inform the union of the
Board’s intentions and give them an opportunity to bargain the matter.”

I also reached out to WNTA president Dave Kondela to get his perspective on this question.  He advised
that the Illinois Federation of Teachers has decided that requiring vaccinations for staff in the fall is not
advisable.   They report that no other IFT represented districts across the state are exploring a
requirement that staff be vaccinated.  At this time there is no requirement from ISBE, IDPH, or a
governor's order that staff be vaccinated.  There are currently no other vaccinations that all school staff
are required to have as a condition of employment. Perhaps the most compelling reason to not require
staff vaccinations is that the vaccines have only "emergency approval" from the FDA.

The lack of full approval could put the district at risk of legal action should a staff member suffer
complications of the vaccine they were required to get.

In addition, in conversations with other Northfield Township schools, only District 34 will be requiring the
vaccine as a condition of employment.

Based on reported numbers during the initial vaccination eligibility period, we are over 90% vaccinated
with current staff.  We are currently collecting vaccine cards from returning staff and new staff to confirm
numbers.  Staff that confirm vaccination status no longer need to perform the daily self-certification.

Student Vaccine Requirements
According to ISBE, students CANNOT be required to get the COVID 19 vaccine at this point.  This may
change once the vaccines receive full approval from the FDA.  Thus, this cannot even be a consideration
of the Board of Education at this time.  However, we will be asking families for vaccine information as it
will impact close contact rules regarding quarantine.
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